
Capital District Board Meeting 
August 17, 2008 

 
 
A meeting of the 2008-2009 Capital District Board of Trustees was held on 
August 17, 2008 at the Marriott Hotel Richmond, Richmond, Virginia with 
Governor-designate Ganse presiding.  All Board members attended. 
 
Governor-designate Ganse welcomed those in attendance after which Trustee 
Schroeder gave the invocation. 
 
It was moved by Trustee Bell, seconded by Trustee Heppner, that Ellis H. 
Stroup be appointed to the position of District Secretary-Treasurer.  The 
motion carried. 
 
It was moved by Trustee Brown, seconded by Trustee Bell, that Thomas A. 
Varner be appointed Assistant Secretary-Treasurer.  The motion passed. 
 
The following administrative items were approved: 
 

- Secretary-Treasurer Bond $100,000 – Moved by Trustee Atkins, 
Seconded By Trustee Bell. 

- Middletown Valley Bank as the Official District Depository – Moved 
by Trustee Collins, seconded by Trustee Schroeder. 

- Approval for Governor and to sign checks in the event the District 
Secretary-treasurer becomes incapacitated – Moved by Trustee Bell, 
seconded by Trustee Heppner. 

- Approval for Assistant Secretary Treasurer Varner to sign checks in 
the event the District Secretary-Treasurer becomes incapacitated – 
Moved by Trustee Collins, seconded by Trustee Montgomery. 
Governor Riley cast a dissenting vote. 

 
Presidential Region representatives, Past Lt. Governor Ely and Lt. Governor 
King, briefed the Board on their contact with the Omni Hotel in 
Charlottesville, Virginia in regards to facilities for the 2010 District Convention. 
It was pointed out that the hotel room rate would be $189.00 and that the 
available Hotel Rooms would be limited to 180. Governor Riley suggested that 
the Presidential Region leaders could possibly negotiate with the Southwest 
Region to hold the 2010 convention and that the solution to the District 
Meetings locations be referred back to the Meetings Committee for study and 



with a report of their findings be brought to the November Board Meeting. It 
was then moved by Governor Riley, seconded by Trustee Bell, that the 
Charlottesville site be declined and that the Southwest Region be contacted, 
preferably via a Conference Call, in an effort to possibly relocate to the 
Roanoke, Virginia area. The motion passed. 
 
The proposed 2008-2009 Circle K Budget was then presented. It was moved by 
Governor Riley, seconded by Trustee Schroeder, that the Budget be approved. 
The motion carried. 
 
The proposed 2008-2009 Key Club Budget was then presented. It was moved 
by Trustee Heppner, seconded by Trustee Bell, that the budget be approved. 
The motion passed. 
 
The proposed 2008-2009 Capital District Budget was then presented. It was 
moved by Trustee Atkins, seconded by Trustee Schroeder that the budget be 
approved. The motion passed. 
 
The proposed 2009 District Convention budget was then reviewed.  It was 
moved by Trustee Bell, seconded by Trustee Atkins that the budget in principle 
be approved. A discussion ensued on the double dinner item for the two 
Saturday Evening meals the committee had scheduled. Governor-designate 
Ganse pointed out that this was initiated as a way of change and a way to 
possibly make the meal available to those that did not want to attend the 
Governor’s Banquet. Trustee Bell moved that the original motion be amended 
to delete the Family Dinner. This was seconded by Trustee Heppner and was 
passed. The original motion was then passed as amended. It was then moved 
by Trustee Montgomery, seconded by Governor Riley that the proposed 2009 
District Convention Budget be referred back to the District Convention 
Committee to be reworked and presented to the Board at the November Board 
Meeting. The motion carried. 
 
It was moved by Trustee Heppner, seconded by Trustee Schroeder, that a 
District Dinner be held at the International Convention in Nashville in 2009. 
The motion passed. 
 
Trustee Brown then reported on the status of the Kiwanis Club of Monitor-
Newport News, Virginia. He explained that he has worked continuously with 
this club but has not been successful in getting a response from the club. He 
then moved that the club be placed on a suspended basis and that it be 
recommended that the charter be revoked. The motion was seconded by 



Trustee Bell and was passed. (Since this was on the August 15 Board Agenda, 
the action taken is spelled out in those minutes also.) 
 
Trustee Brown reported that he had not received much of a response to his 
inquiry on the question of how to reward Lieutenant Governors and that he 
was not in a position to make a final report. It was moved by Trustee Bell to 
defer this matter until the November Board meeting thereby providing more 
time for additional feedback. The motion was seconded by Trustee Schroeder 
and was passed. 
 
Governor-designate Ganse advised the Trustees that he was going to use them 
as his eyes, ears and hands during the ensuing year and that he was depending 
on them to act as a coordinator with the Division Lt. Governors. He also 
indicated that he was appointing a Triennial Shaping Committee to study and 
analyze the District structure on an ongoing basis. 
 
It was moved by Trustee Heppner that the November 15, 2008 District Board 
meeting be held in Lynchburg and that we share in a lobster dinner at that 
meeting. The motion was seconded by Trustee Bell and was passed. 
 
There being no further business to come before the Board the meeting was 
adjourned. 
 
 
 
       Ellis H. Stroup 
       District Secretary-Treasurer 

 


